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KLDL International is a consulting, training, 
and research institution specializing in 
productivity and quality improvement 
through people. 

Founded in 2020, KLDL International has 
been working together with our clients from 
various industries in aligning their people 
and processes to compete through high 
speed, excellent quality and low cost.

We are committed to serve our clients with 
integrity, honesty and openness.

WHO ARE WE?



To be recognized as a 
leading consulting firm 
in making productivity 

and quality improvement 
through people’s works.

OUR VISION

OUR MISSION
From its inception, KLDL 

International is committed to:

•	 Helping a client’s organization 
improve quality and productivity.

•	 Providing our members with a 
conducive learning environment to 

develop their utmost potentials. 
•	 Contributing to society for better 

quality of life



OUR VALUES

We make it our business to 
know what our client’s goals and 
objectives are. We also provide 

accessible and tailored made 
solutions.

Speed, innovation, agility, 
and war against waste. 

Partnership, teamwork, 
continuous learning, 

improvement and 
empowerment.

Professional, open and 
long-term partnership

CLIENT 
FOCUSED

ENTREPRENEURIAL 
SPIRIT

GROWING 
TOGETHER

INTEGRITY & ETHICAL 
CONDUCT



OUR SERVICES



CONSULTING 
AND TRAINING SERVICES: 
•	 Management Consultancy
•	 Foreign Exchange Programs
•	 E-Learning  
•	 Technology Services
•	 Project Management
•	 Open and Tailored Courses
•	 Professional & Vocational Trainings
•	 Productivity & Quality Improvement
•	 Leadership and Human Resources Development



KLDL International provides 
management consulting services 
to organizations which help 
improve performances in achieving 
organizational objectives. Clients draw 
upon our services for reasons, that 
include gaining external advice and 
accessing specialized expertise regarding 
concerns that call for additional 
oversight.

We provide organizational changes in  
management assistance, development 
of coaching skills, process analysis, 
technology implementation, strategy 
development and operational 
improvement services. We often apply 

our proprietary methods 
and frameworks that guide with 
identifying problems which serve as 
the basis for recommending new views 
to more effective and efficient ways of 
performing tasks.

MANAGEMENT CONSULTANCY



Our foreign exchange programs provide 
students with an opportunity to study in 
a new country and experience a different 

culture and its people. 

These programs provide opportunities 
that may not be available in the 

participant’s home country, such as 
learning about the history and culture of 
other countries and meeting new people 

to enrich their personal development. 
International exchange programs are 
also effective to challenge students to 

develop a global perspective.

FOREIGN EXCHANGE 
PROGRAMS



We create, deliver and manage expert 
led collaborative learning experiences 
at scale. We have combined the best 
of online learnings and in-classroom 
trainings to deliver a blended learning 
solution that effectively and efficiently 
addresses the priorities of the corporate 
environment.

Our first-to-market comprehensive 
corporate e-learning solutions will 
provide you with the technology 
and the learner support services you 
need to launch a successful e-learning 
programme.

e-LEARNING



We help a client’s organization design and 
implement technological services across various 

departments in an effort to help improve their 
business operations.

KLDL International helps businesses 
adapt to the latest technologies whether its 

implementing cutting-edge software, upgrading 
hardware, integrating different systems or 
providing staff training on new tools. This 

ensures businesses remain competitive and can 
leverage technology for growth and efficiency.

We also outsource information technology tasks 
to third party vendors monitoring the health 

and security of client’s networks.

TECHNOLOGY 
SERVICES



We manage and integrate the engineering, 
procurement and construction phases of a 
project. Clients often engage us with capital 
projects that are both large and complicated 
in challenging locations as their overall 
program managers. 

Acting as the single point of contact, we 
consolidate all contractors and subcontractors 
from diverse cultures and backgrounds for 
such projects. 

We focus on details as defining the basic 
requirements, aligning stakeholder teams 
and ensuring a disciplined approach for 
implementation. 

PROJECT 
MANAGEMENT 



KLDL provides a range of courses designed to 
provide hands-on, interactive and practical learning 
experiences. Our courses are designed to meet the 
practical needs of both large and small organizations 
within their business environments. Our aim is to 
grow and improve the productivity of a client’s 
workforce. 
In our open programmes, we bring people from 
various industries and train them on infrastructure, 
procurement, public finance and good governance. 

KLDL International also provides courses that are 
tailored to meet the specific needs of clients on 
request. These courses are streamlined to meet the 
immediate needs of clients in various industries. 
Understanding the requirements within the 
corporate environment, we work towards providing 
top quality courses tailored to suit these unique 
needs. 

OPEN & TAILORED 
COURSES



KLDL International provides 
opportunities to qualified individuals 
to access vocational education/training 
across different works of life. 

Trainings include:
•	 Business
•	 Animation
•	 Construction
•	 Art
•	 Hospitality
•	 Engineering
•	 Accounting

PROFESSIONAL & VOCATIONAL 
TRAININGS

•	 Digital Marketing
•	 Education
•	 Healthcare
•	 Graphics
•	 Electrician



PRODUCTIVITY & QUALITY 
IMPROVEMENT
At KLDL International, we adopt the 6 keys for 
improvement in quality and productivity. 

Key.4
DIVERSITY

Key.2
COMMUNICATION

Key.3
LEADERSHIP

Key.6
TOOLS. 

Key.5
EMPLOYEE WELLNESS 

Key.1
GOALS.



If the leaders in an organization are not 
committed to the constant personal
and professional development of their 
staff, that organization will eventually 
be stagnate. That is why at KLDL 
International, we have dedicated 
programs for training and the retraining 
of private individuals or employees from 
different organizations who wish to 
acquire more knowledge and news skills 
on how to improve their organization’s 
performances. 

LEADERSHIP AND HUMAN
RESOURCES DEVELOPMENT



We identify and analyse investment 
opportunities particularly in commercial 
real estate ventures for diasporans in 
their home countries and foreigners in 
Poland. Our commitment to our client’s 
success involves our trusted and tested 
expertise in property development, 
acquisition, management and divesting. 

INVESTMENT PROGRAMS FOR 
DIASPORANS & FOREIGNERS



We source and secure funding for 
client’s projects by leveraging our 

extensive network of investors and 
financial institutions further ensuring 

that all innovative ideas have the 
financial backing needed for realization. 

KLDL International offers franchise 
opportunities and guidance to our 

clients, making onboarding easy and 
convenient. We develop franchise 

models and operations manuals. We also 
provide assistance in recruitment and 

operations support. 

PROJECT FUNDING & 
FRANCHISE



We assist our clients in talent acquisition, 
connecting businesses with top-tier 
talent and providing personalized 
recruitment solutions that contribute to 
organizational excellence and growth. 

WORK RECRUITMENT 
AGENCY



We bring our extensive experience from the fields into the class. We 
have designed all our training program to be practical and ready to be 
implemented in your organization. After going through our training 

program, you will be able to return to your organizations with knowledge 
and skill ls to perform improvement in your organization.

We want to inspire our participants to apply what they have learnt into 
their work immediately. Providing knowledge is only the beginning. We 
believe it is important to inspire participants that  they are able to bring 

improvement to their workplace!

With decades of experience training thousands of professionals, we have 
learnt that keeping people engaged is very important in order to provide 
effective learning experience. Therefore, we designed our training to be 

enjoyable enough for you to absorb all the knowledge that will we share.

PRACTICAL

INSPIRING

ENJOYABLE

OUR TRAINING 
PHILOSOPHY



Office Address:

Ul. Swiety Marcin 29/8, 
61-806 Poznan, Poland

(+48) 739 456 737
(+48) 507 211 953

info@kldlinternational.com
office@kldlinternational.com

www.kldlinternational.com

ANNA DUDOJC

ENEYERIN OGAN

NELSON UCHE

JAKUB GILGENAST

nelson@kldlinternational.com

jakub@kldlinternational.com

anna@kldlinternational.com

eniogan@kldlinternational.com

Board Member

Board Member

Board Member

Board Member

CONTACT

http://www.kldlinternational.com


